
Outdoor Adventure & 
 Eco -Tourism Conference
February 10 & 11, 2010 
Victoria Inn Hotel & Conference Centre, 1808 Wellington Avenue

AGENDA  |	 Day 1 - February 10, 2010

8:30am-8:45am	 Welcome

8:45am – 9:45am	 Keynote Speaker - Carol Patterson
	 Using Birds in Trees to Put Heads in Beds

9:45am – 10:15am	 Nutrition Break

10:15am – 11:00am	 Plenary Session A - John Gunter
	 Investing in Partnerships to Build Your Brand

11:05 – 11:50am	 Plenary Session B - Ruth Marr
	 The Green Your Business Toolkit: Core Concepts of Sustainability

12:00pm – 1:00pm	 Plenary Lunch

1:00pm – 2:00pm	 Panel Discussion - Jeff Provost (East Inc.)  |  Ryan Suffron (MLOA)

2:00pm – 2:30pm	 Nutrition Break

2:30pm – 3:15pm	 Plenary Session C - Dave Daley

3:25pm – 4:10pm	 Plenary Session D - Alain Bouchard
	 Parks Canada and the Explorer Quotient

4:10pm	 Day 1 Concludes

AGENDA  |	 Day 2 - February 11, 2010

8:30am-8:45am	 Welcome

8:45am – 9:45am	 Panel Discussion - Natasha Knight (CTHRC)  |  Shannon Fontaine (MTEC) | 		
	 Wayne Copet (Travel Manitoba) 

9:45am – 10:15am	 Nutrition Break

10:15am – 11:00am	 Plenary Session E - Dave Pancoe

11:05am – 11:50am	 Plenary Session F - Jacques Bourgeois
	 Stars, GPS and Kites: How to find partners that will enhance
	 the visitors experience.

12:00pm – 1:00pm	 Plenary Lunch

1:00pm – 1:45pm	 Plenary Session G - Aggie Buhler
	 Creating Tourism Opportunities

1:50pm – 2:35pm	 Plenary Session H - Bob Austman	
	 Opportunities in Ecotourism from a Forestry Perspective

2:40pm – 3:30pm	 Conference Conclusion
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Outdoor Adventure & 
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DESCRIPTIONS  |		   Day 1 - February 10, 2010

Keynote Speaker 	 Carol Patterson
	 Using Birds in Trees to Put Heads in Beds

While not a panacea for all that ails rural areas, nature tourism can give wild spaces economic value and provide communities 
with new sustainable development opportunities. We’ll look at the many shapes nature-based tourism takes, from tour packages 
to wildlife festivals, and what it takes to be successful. You’ll understand how to create happy customers from the misunderstood 
nature tourist and where disaster lurks if plans go wrong. We’ll share the tools you need for creating value-added products and help 
you find community partners to make your destination flourish. 

Plenary Session A 	 John Gunter
	 Investing in Partnerships to Build Your Brand

A discussion exploring the value of strategically selected local, regional and international partnerships and how those partnerships 
can help build the exposure of your brand in relevant markets.

Plenary Session B 	 Ruth Marr
	 The Green Your Business Toolkit: Core Concepts of Sustainability

The “Green Your Business Toolkit”, funded in part by the Tourism Industry Association of Canada (TIAC), the Canadian Tourism 
Commission (CTC) and Parks Canada, is designed to give small to medium enterprises (SMEs) practical and concrete tools to help 
integrate sustainability into their products, services and operations. The toolkit builds on TIAC’s Code of Ethics and Guidelines for 
Sustainable Tourism established in 2005. The goal of this innovative toolkit is to help SMEs effect positive change in their social, 
economic, natural and cultural environments. The session will focus on the core concepts of the toolkit, integrating sustainability 
into your business and some quick tips on how to get started. 

Plenary Session C 	 Dave Daley

Plenary Session D	 Alain Bouchard
	 Parks Canada and the Explorer Quotient
	

Parks Canada has been using the Canadian Tourism Commission’s Explorer Quotient tool for the last 3 years at Lower Fort Garry 
National Historic Site. Learn first hand how this traveller segmentation tool can not only improve your bottom line but enhance 
the experience of your customers. Discover first hand how we implemented the program, and learn how you can too. Prior to the 
presentation please take a short quiz to discover your Explorer Quotient type at www.eq.canada.travel.

DESCRIPTIONS  |		   Day 2 - February 11, 2010

Panel Discussion	 Natasha Knight (CTHRC)  |  Shannon Fontaine (MTEC)  |	 Wayne Copet (Travel Manitoba) 

Speaker 1 -	 Natasha Knight (CTHRC) 
	 Responsive Representative Connected - an overview of the CTHRC
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Established in 1993 under the Sector Council Program, the Canadian Tourism Human Resource Council (CTHRC) addresses labour 
market issues and promotes professionalism in the Canadian tourism industry. Collectively, council members work on behalf of 
164,000 businesses that make up the industry. CTHRC brings together tourism businesses, labour unions, associations, educators 
and governments to coordinate human resource development activities in support of a globally competitive and sustainable 
Canadian tourism industry. Through its emerit tourism training brand, the Council provides resources that include: 

	 • 50+ National Occupational Standards (NOS)	 • On-line and paper-based training tools 
	 • National Professional Recognition  	 	 • Professional Certification for 26 occupations 

Through its programs and initiatives, the Council works to build the most professional Canadian tourism work force possible. We 
promote the varied employment opportunities in the industry, provide resources to help individuals obtain necessary training and 
workplace experience and provide national recognition for the skills, knowledge and experience individuals acquire

Speaker 2 -	 Shannon Fontaine
	 The Sustainability of Tourism Businesses in Manitoba

The Manitoba Tourism Education Council (MTEC) is celebrating it’s 20th anniversary this year.  MTEC has delivered literally thousands 
of workshops in Winnipeg and throughout Manitoba during this time.  The signature product is various other human resource 
training has been delivered. MTEC is a partner of the Canadian Tourism Human Resource Council (CTHRC) and trains and certifies 
participants throughout Manitoba on many tourism occupations. The training offered at MTEC has recently expanded to include 
business skills training for owners and operators, with the goal to assist these businesses remain profitable and sustainable over 
the long term.

Speaker 3 -	 Wayne Copet 
	 About Travel Manitoba

Overview of the programs and services Travel Manitoba provides which support the development of the tourism industry in Manitoba 
and its marketing and promotion domestically, nationally and internationally.

Plenary Session E	 Dave Pancoe

Plenary Session F	 Jacques Bourgeois
	 Stars, GPS and Kites: how to find partners that will enhance the visitors experience.

Oak Hammock Marsh is well-known as a one of the birding hotspots in North America. The award-winning Interpretive Centre features 
many hands-on exhibits allowing visitors to learn and explore the wonderful world of wetlands. Through strategic partnerships, Oak 
Hammock Marsh has also become a hub for amateur astronomers as well as to the adrenaline-seeking kite boarders. Learn how 
you can use geocaching to connect communities and people  with your attraction.

Plenary Session G	 Aggie Buhler 
	 Creating Tourism Opportunities

What are your tourism opportunities? How do you motivate others to join in? Hear about an innovative project that has inspired an 
entire region to “believe in it self” and see potential for tourism.

Plenary Session H	 Bob Austman
	 Opportunities in Ecotourism from a Forestry Perspective	

This session will look at the variety of natural resources found in the Boreal Forest, as well as some of the research related work 
being done on wildlife, water quality, forest sustainability, etc, and how individuals may wish to use these ideas to explore ecotourism 
opportunities.


